OLD BUSINESS: 02/23/2026 ACTION MATRIX

Orig. Mtg. Date

Item

Description

Schedule

09/22/25

Goffstown Police Station

Planning for New Goffstown Police Station.

- 9/22/25 Presentation to Select Board.

GRANTS

Orig. Mtg. Date

Grant

Description

Schedule

*Grant items will be removed from the Action Matrix when funds or donation are accepted under RSA 31:95-b or -e

TOWN VEHICLES/EQUIPMENT OUT OF SERVICE

Out of svc. date

Vehicle/Equip.

Description

Schedule

02/21/26

01/26/26

FIRE - Car 2 - Tahoe Command
Vehicle

DPW - 332 - F550 Plow and
spreader

Out of Service - 2/21/26 - Bad Engine

Out of Service - 1/26/26 - Fire

- Select Board authorized purchase of 2025
Tahoe at 02/24/26 Meeting.

- Replacement Car 2 purchased, at Station 1
(registered & insured), and
scheduled for upfit 3/23.

- Estimated in service in April.

- #332 Replacement F-550 Chassis was picked up
Thursday and is currently at DPW.

- DPW is looking at options for mounting dump
bed, plow, etc.
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