OLD BUSINESS: 02/09/2026 ACTION MATRIX

Orig. Mtg. Date

Item

Description

Schedule

09/22/25

Goffstown Police Station

Planning for New Goffstown Police Station.

- 9/22/25 Presentation to Select Board.

11/24/25

Town IT DRAFT Policy
Use of Artificial Intelligence

Select Board discussed DRAFT policy and requested ADMIN look at Al
tools approval list and a defined log retention policy.

- IT re-write in process.
- Followed by Dept Head review.

GRANTS

Orig. Mtg. Date

Grant

Description

Schedule

*Grant items will be removed from the Action Matrix when funds or donation are accepted under RSA 31:95-b or -e

TOWN VEHICLES/EQUIPMENT OUT OF SERVICE

Out of svc. date

Vehicle/Equip.

Description

Schedule

01/23/26 DPW - 337 - 6-Wheel Dump Back in Service
01/26/26 DPW - 332 - F550 Plow and Out of Service - 1/26/26 Fire Working with NH Primex on
spreader claim/replacement.
02/06/26 DPW - 358 - F550 Plow and Out of Service
spreader Rear brakes and hubs in-house.
Next week appt for rear leaf springs @ Donovan Spring
02/06/26 DPW - 359 - 6 Wheel Dump Out of Service TBD - Possibly week of 2/9 - 2/13

@Allegiance Truck Center in Manchester - Hard starting issue
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