OLD BUSINESS: 01/27/2026 ACTION MATRIX

Orig. Mtg. Date

Item

Description

Schedule

09/22/25

Goffstown Police Station

Planning for New Goffstown Police Station.

- 9/22/25 Presentation to Select Board.

11/24/25

Town IT DRAFT Policy
Use of Artificial Intelligence

Select Board discussed DRAFT policy and requested ADMIN look at Al
tools approval list and a defined log retention policy.

- IT re-write in process.

- Followed by Dept Head review.

- Town Attorney review will be needed to log
retention policy.

GRANTS

Orig. Mtg. Date

Grant

Description

Schedule

*Grant items will be removed from the Action Matrix when funds or donation are accepted under RSA 31:95-b or -e

TOWN VEHICLES/EQUIPMENT OUT OF SERVICE

Out of svc. date

Vehicle/Equip.

Description

Schedule

12/24/25 FIRE - Tower 1 Back in Service - 12/23 Pickup from Bulldog.
- Weekly check revealed issue that was
reportedly fixed. Fire Dept working with
Bulldog for a plan to resolve.
01/23/26 DPW - 337 - 6-Wheel Dump Out of Service

In House - Waiting on parts for hydraulic line repair.

12/22/25

DPW - 355 - 10-Wheel Dump

Back in Service




	01.27.2026

